
Note-taking Guide 202.01 NTG 
 

Page | 1  
 

Project Management to Create Digital Media 

Project Plan  

 

 

 

Components of a Project Plan 

Project Scope  

 

 

 

Client Criteria  

 

 

 

Deliverables  

 

 

 

Distribution of 

Responsibilities 
 



Note-taking Guide 202.01 NTG 
 

Page | 2  
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